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LIVERPOOL ORGANISATIONAL TRANSFORMATION 2026-2028

STRATEGIC INTENT & ORGANISATIONAL MATURITY

2025 to 2027/8 2028/9 onwards

- >

“Sustainability through “Innovation within
Accelerated Delivery” Continuous Improvement”
Major demand management & cost Proactive and Opportunistic Change
reduction programmes Programmes

Core systems, Infrastructure & Demand prevention and intervention focus
Collaboration (e.g. ERP, Property, Data & for service design

Bl) Tactical / Operational vfm

Serylce < QUIBITE rOEIE! Continuous improvement and innovation
Projects

Change leadership within BAU

Organisational development & Change
Leadership to Tier4+

Partnership development & Public
Service Reform




LIVERPOOL ORGANISATIONAL TRANSFORMATION

LIVERPOOL’S TRANSFORMATION TEAM STRUCTURE

T 2026-2028
Z
A
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Head of Portfolio Head of Portfolio Head of
Discovery Delivery Enterprise PMO Transformation Senior Leadership Team:
* Chris Lewis, Director of Transformation
Discovery Delivery ePMO « Rebecca Luck, Head of Portfolio Discovery
13fte 22fte* 8fte * Vacant, Head of Portfolio Delivery
+ Steve Wood, Head of Enterprise PMO
. ) » Sara Bennett, Martin Walls, Sarah Towey, Business Partners
Identification & Delivery of Org-Wide PPM
development of Change Standards
v B 12.-1.8 month SLT focus on
Programme Project & raising staqdards anq. _ *Heag:lf F;?rtfolio
1V
Business Management Programme Strengthenlr)g Capabllltlles. '
Partnering Capability & !\lew operathr)s ’Fo be live
Project & Change Standards crosfs-councn with ePMO
Business I\/Ianagement rT:IOVInQ to Supp?ﬂ across Change Transformation
. . . all major projects. Management Lead Programme
AnalySIS MaJOI’ PrOJeCtS ) Pro) (Fixed Term 1) Manager (5)
Delivery Support Register
\ ) k ) \ ) Project & Change

Manager
(10)

“As professionals in managing change, we will work in collaboration with all

support services to support the Council to discover, design and deliver the P':;‘g’jr‘;;ri‘e
right change, that will help achieve Liverpool City Council’s strategic Officer (6)
outcomes in an effective and efficient way”




LIVERPOOL ORGANISATIONAL TRANSFORMATION

LIVERPOOL’S TRANSFORMATION PORTFOLIO

LCC Transformation
Portfolio

Adults & Health

Young

Children &

People

Neighbourhoods
& Housing
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FINANCIAL SUSTAINABILITY

Independence &
Reablement

C1
A2

Accommodation

with Support

Ad
Tech Enabled :
Care

Provider
Services

Transitions

SUFFICI

C12 Family
Safeguarding

Project Fiona
C25 Fostering:
. Resilient Carer

Madel

Residential
Provision

COMMISSIONING

SEND Reform
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ENCY &

Community

Transport

— —

. NT28 Early
. Intervention &
Prevention

NT?9 Block
Accommadation

Environment & :
StreetCare

Move On

Accommodation

TEMPORARY

Council-Wide

:

: Org Efficiency

M365 &Al /

2026-2028

Discovery

Corporate
Enablers

Council Wide

[

Implementation

F12 Licence
Costs

ENTERPRISE

RESOURCE PLANNING

Customer
Experience

Org Culture &

Digital Design

Corporate
Landlord /
SAMP
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